
MEMORANDUM FOR THE RECORD 


SUBJECT 


25X1 A 


18 NontdKt 1954 -- Briefing «f die Ttak Force 
on Intelligence Activities 


The briefing today was a continuation on the organisation, missions, 
and functions of tkoMHi Colonol Dane's questions wore principally 
concerned with long-range planning, agreed activities, and training. 

a. Colonel Lane expressed groat interest in the development 
of oar long-range planning system. He remarked that it was 
imperative that we know exactly where we are going. Re added 
that the Agency can't he really criticised inaemnch ae it ie lese 
than ten years of age and time he its infancy when compared with 
the long -established services of the British and the Russians. 

b, A discussion of the term "agreed activities" was 
especially interesting to the Colonel and stimulated a number 
of questions on the subject. Colonel Lane stated that he was 
getting a better understandteg of the problem. He remarked that 
the Air Force was very interested in establishing their own 
organisation for conducting operations in the clandestine field 
end assumed that an uncoordinated effort on their part would be 
a violation of NSCID 5. 


25X1 A 


c. Colonel Lane is very interested in the training which 
Clandestine Services personnel receive and the baste for evaluating 

He ie anodeusiy looking forward to a trip to 
■■■■He further added that his interest in the overall 
training picture woe stimulated by e statement in the "Jackson 
Committee Report" which stated that there was poor utilisation 
of existing CIA training facilities. 

d. ft is obvious that Calomel Lane is locking for duplication 
of effort throughout the Agency. 


e. Colonel Lane is somewhat confused by tin overuse ef 
organisational symbols (DO, LAC, 0D/P, etc. ) finding it difficult 
to keep them straight in hie mind. Future briefers could esse the 
situation by using actual names of component uafCKbhtber then 
symbols. 
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18 November 1954 


MEMORANDUM FOR THE RECORD 

SUBJECT: 18 November 1954 — Briefing of the Task Force 

on Intelligence Activities 


The briefing today was a continuation on the organisation, missions, 
and functions of the ^ Staff. Colonel Lane's questions were principally 
concerned with long-range planning, agreed activities, and training. 

a. Colonel Lane expressed great interest in the development 
of our long-range planning system. He remarked that it was 
imperative that we know exactly where we are going. He added 
that the Agency can't be really criticised Inasmuch as it is less 
than ten years of age and thus to its infancy when compared with 
the long-established services of the British and the Russians. 

b. A discussion of the term "agreed activities" was 
especially interesting to the Colonel and stimulated a number 
of questions on the subject. Colonel Lane stated that he was 
getting a better understanding of the problem. He remarked that 
the Air Force was very interested to establishing their own 
organisation for conducting operations in the clandestine field 
and assumed that an uncoordinated effort on their part would be 
a violation of NSC1D 5. 


c. Colonel Lane is very interested to the training which 
Clandestine Ser vices personnel rece ive and the basis for eva luating 

training needs. , _ 

_______ He further added that his interest to the overall 

training picture was stimulated by a statement to the "Jackson 
Committee Report" which stated that there was poor utilisation 
of existing CIA training facilities. 

d. It is obvious that Colonel Lane is looking for duplication 
of effort throughout the Agency. 

e. Colonel Lane is somewhat confused by the overuse of 
organisational symbols <DCI, IAC. DD/P, etc. ) finding it difficult 
to keep them straight in his mind. Future briefers could ease the 
situation by using actual names of component units rather than 

This document haqrJMesis. 
approved for release through 
he HISTORICAL REVIEW PROGRAM o 
-he Central intelligence Agency. 

Dat £' /OZ7 ' 

" t Tv v-Anr 



HRP 


7^ Approved For Release 2001/09/04 : CIA-RDP88-00374R0001 00270043-4 


Approved For Release 2001/09/04 : CIA-RDP88-00374R0001 00270043-4 

18 November 1954 

Questions asked by Colonel Lane during 18 November Briefing 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


Q. 


What is your interpretation of the term "agreed activities"? 

I 

How long will it be before you get your plan jUfinto operation? 
Is there a tie in between your plan and the operating divisions? 


When you speak of 



do you include guerrillas? 


What do you mean when you use the term "guidance"? 



Do you have anything to do with arranging visits of Congressmen 
with your people overseas? 

Are you concerned with briefing of visiting foreign officials? 

Do you deal directly with the State passport people? 

What is your basis for evaluating training needs? 
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